Director- Western Excellence
in Leadership and Learning
Project (WELL)
Key responsibilities

The Director will hold overall responsibility for the
progress and development of WELL project, and in
particular will be responsible for the work meeting
a range of Key Performance Indicators through the
design and implementation of a one-year project plan.
The role will be office based, but will require extensive
travel across the West of Cumbria and sometimes
beyond. The role demands close partnership working
with all educational establishments supported by the
project, along with the ability to deploy significant
resource to meet ambitious aims. The Director will
be held to account by the Project Board, and will have
contact with a range of external stakeholders. The role
is a senior one which holds significant responsibility. In
particular the Director will:
• Be responsible for leadership and management of
the WELL project and for promoting the achievement
of excellence in international education in line with
the aims, values and vision of the WELL Project.
• Work closely with the WELL Project Board, to
determine the strategic direction and policies of the
WELL Project.
• Provide regular analysis of the WELL Project’s
ongoing performance against a variety of targets
to include: academic progress and achievement,
attendance and behaviour indicators and destination
measures.
• Consider future opportunities for the WELL Project
and undertake regular revision of the Project
Development Plan in collaboration with the Project
Board.
• Promote the aims, values and vision of the WELL
project, both within the educational community and
further afield.
• Foster excellent relationships with all stakeholders.

Educational leadership

• Ensure that resources are deployed in such a
way that ensures the the academic, pastoral and
co-curricular development of the educational
establishments supported by the project.
• Second where appropriate high-quality and
inspirational teaching staff and leaders to deliver
aspects of the project where necessary.
• Be a visible, inspiring and active presence across
the whole educational community.
• Monitor and evaluate standards, progress and
outcomes in line with the Key Performance
Indicators of the project.
• Promote diversity and inclusion within the project,
particularly addressing aspects of disadvantage
within the educational community encompassed by
the project.
• Be responsible for the preparation of all
documentation for the Project Board, as well as
reporting to external auditors where necessary.

Business management

• Working with the Project Board, contribute to
strategic financial planning and the business
management of the Project.
• Be accountable for the efficiency and effective use
of resources, working to a framework of high quality
and high standards.
• Take a leading role in planning for the ongoing
nature of the project beyond 2020.
• Ensure that the project complies with all relevant
legislation and guarantees a safe and supportive
environment for the whole community and visitors.

External engagement

• Keep abreast of current educational, political and
social issues, nationally and internationally.
• Represent the Key Stakeholders where required,
maintaining a strong presence in the educational
community and local business community.
• Ensure that the Project’s brand is well publicised and
its achievements appropriately communicated to the
wider community.
• Report on the overlapping aims of both the Nuclear
Decommissioning Authority and Sellafield Limited.
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